
 

 

  

      

 
 

  
 

  
 

  
 

  
 

 

Service Director, 
Learning & Schools 

 School 
improvement and 
inspection services 

 Support services to 
schools 

 SEN 

 School 
organisation and 
admissions 

 Adult Learning 

Service Director, 
Adults’ Services  

 Assessment & 
Referral – including 
Safeguarding & 
Domestic Violence 
Team 

 All Age Disabilities 
Service 

 Assessment & 
Intervention Team 
– Adults with 
complex needs 

 Provider Services 

Strategic Director 
Care, Well-being & Learning 

(DCS & DASS) 
 

Chief Executive 

Service Director, Early 

Help (Children & Adults) 

 Early Help 

o YOT 

o Youth Services 

o Connexions 

o FamiliesGateshead 

Service Director, 
Children and 
Families 

 Assessment & 
Referral 

 LAC  

 Fostering 

 Adoption 

 Safeguarding  

Service Director, 
Health & Social Care 
Commissioning 

 Integrated  
commissioning 
(PH, adults and 
children’s services) 
o Evidence 

assessment, 
Planning, 
Prioritisation 

 Quality Assurance 

Unit 

o IROs 

o Safeguarding 

Board Support 

o Performance 

Team 

o Policy 

development & 

partnerships 
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